
eligible for the 20 year I 12 year vesting for county paid, lifetime health insurance premiums (the terms of this benefit 
are fully explained in the notes to the financial statements). While this did not affect the UAAL nor the Annual 
Required Contribution (ARC) for the County in its most recent actuarial study, it is expected that the UAAL liab.ility will 
benefit favorably by this change. 

Awards and Acknowledgements 
The Government Finance Officers Association of the United States and Canada (GFOA) awarded a Certificate of 
Achievement for Excellence in Financial Reporting to McLennan County, Texas for its comprehensive annual financial 
report for the fiscal year ended September 30, 2009. This was the twenty-fifth consecutive year that the County has 
acheived this prestigious award. In order to be awarded a Certificate of Achievement, a government must publish an 
easiiy readable and efficiently organized comprehensive annual financial report. This report must satisfy both generally 
accepted accounting principles and applicable legal requirements. 

A Certificate of Achievement is valid for a period of one year only. We believe that our current comprehensive annual 
financial report continues to meet the Certificate of Achievement Program's requirements, and we are submitting it to 
the GFOA to determine its eligibility for another certificate. 

The preparation of this report would not have been possible, without the efficient and dedicated services of the entire 
staff of the County Auditor's Office. I would like to express 'my appreciation to all members of the department who 
assisted and contributed to the preparation of this report. Credit also must be given to the Board of District Judges for 
their support in maintaining the highest standard of professionalism, and to the McLennan County Comm'issioners' 
Court for its management of McLennan County's finances and for their work in helping develop information related to 
reporting infrastructure and for providing the necessary related software tools. 

Respectfully submitted, 

Stan Chambers, CPA 
McLennan County Auditor 
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McLennan County, Texas
 
Management's Discussion and Analysis
 

September 30, 2010
 

The focus of McLennan County's governmental funds is to provide information on near-term inflows, outflows, 
and balances of spendable resources. In particular, unreserved fund balances may serve as a useful measure 
of a government's net resources available for spending at the end of the fiscal year. As of September 30, 2010, 
the County's governmental funds reported combined ending fund balances of over $57 million. Of this total 
amount, over $27.1 million (47.6%) is unreserved and available for spending without restrictions for general 
governmental purposes from the General Fund. $18.6 million (32.5%) is available for general governmental 
purposes in the Special Revenue Funds, subject to the expenditures being for the stated activities of the 
individual special revenue funds. Reserved fund balances in the amount of $11.4 million are not available for 
new spending because they have already been committed to capital projects, debt service and education. 

The reserved fund balance for capital project funds decreased by $4 million, from $4 million in 2009 to $0 in 
2010, due to the construction payments for the new jail facility. The jail facility was completed during 2010. 
The reserved fund balance for debt service funds decreased by $2 million, from $9 million in 2009 to $7 million 
in 2010. The primary reason for this decrease is due to debt service payments made during the year. 

The fund balance for the General Fund decreased by $1.5 million, primarily due to a transfer to the economic 
development fund. The fund balance for the Economic Development Fund remained Virtually unchanged due 
to incentive payments to companies for expanded facilities and increased number of jobs. 

Governmental Funds Revenue/Expenditure Analysis 

The following chart shows the revenue and expenditure amounts for the General Fund, Economic Development 
Fund, PFC Jail Operating Fund, Jail Lease Fund, PFC Revenue Bonds Series 2009 Debt Service Fund, 
Permanent Improvement Fund and all nonmajor governmental funds. The Permanent Improvement Fund, PFC 
Revenue Bond Series 2009 Debt Service and Economic Development Fund qualify as major funds due to the 
relative size of their assets, instead of the relative size of their revenues and expenditures. The PFC Jail 
Operating Fund and the Jail Lease Fund qualify as major funds due to the relative size of their liabilities. 

Governmental Fund Revenues 
and Expenditures (in millions) 

Other Governmental Funds 

Permanent Improvement Fund 

PFC Debt Service 

Jail Lease Fund 

PFC Jail Operating 

Economic Development Fund 

General Fund 

o 10 20 30 40 50 60 70 

\-Exp I
• Revs 

The revenues in the above chart do not include other financing sources, such as proceeds from new debt, the 
sale of assets, or other financing sources, nor does it include other financing uses. The General Fund accounts 
for 66% of all governmental fund revenue and 66% of expenditures. 
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McLennan County, Texas
 
Management's Discussion and Analysis
 

September 30, 2010
 

GENERAL FUND BUDGETARY HIGHLIGHTS 

Original Adopted Budget Compared to Final Budget 

The following table shows the changes between the original adopted budget and the final budget, as amended, 
for General Fund budget as of September 30, 2010: 

Comparison of Original Budget and Final Budget
 
Year Ended September 30,2010
 

($ in Thousa nds)
 
Variance with 
Final Budget 

Budgeted Arrounts Positive 
uriginal rinal {Negative) 

Revenues: 
Taxes $ 50,203 $ 50,203 $ 
Licenses and Pernits 80 80 
Intergovernrrental 1,764 1,781 17 
O1arges for Services 5,784 6,117 333 
Fines and Forfeits 136 136 
Miscellaneous: 

Investrrent Incorre, Net 467 475 8 
Other 4,822 4,900 78 

Total Miscellaneous 5,289 5,375 86 
Total Revenues 63,256 63,692 436 

Expend~ures : 
Current: 

General Governrrent 20,389 20,185 204 
Judicial 6,526 6,550 (24) 
AJblic Safety 33,412 33,500 (88) 
AJblic Trans portation 232 236 (4) 
realth 9,337 9,427 (90) 
WeWare 3,787 3,787 
OJlture-Recreation 744 834 (90) 
Q>nservation 323 323 
Econonic Developrrent 

and Assistance 195 195 
Debt Service: 

A"incipal and Retirerrents 1,110 1,110 
Interest and Fiscal O1arges 390 390 

Total Expenditures 76,445 76,537 (92) 

Excess (Deficiency) of 
Revenue over Expenditures (13,189) (12,845) 344 

Other Financing Sources (Uses): 
Dsposition of Capital Assets 
Issuance of Notes Payable 125 125 
Issuance of Lease AJrchase 
Transfers In 2,111 2,211 (100) 
Transfers Out (3,311) (3,413) 102 

Total Other Financing Sources (1,075) (1,077) 2 

Net O1ange in Fund Balance 

Fund Balance at Beginning of Year 

Fund Balance at End of Year $ 

(14,264) 

24,605 

10,341 $ 

(13,922) 

24,605 

10,683 $ 

342 

342 
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McLennan County, Texas
 
Management's Discussion and Ana.lysis
 

September 30, 2010
 

Under Texas Local Government Code Section 111.0707 through 111.07075, "the county auditor shall certify to 
the Commissioners' Court the receipt of revenue from a new source not anticipated before the adoption of the 
budget and not included in the budget for that fiscal year. On certification, the court may (or may not, at their 
option) adopt a special supplemental budget amendment for the purpose of spending the revenue for general 
purposes or for any of its intended purposes." Due to this statute, increases in revenues totaling $437 
thousand were certified in the General Fund and added to estimated revenues that were in the original budget. 

The increase in the original expenditure appropriations and the final appropriations is explained below: 

•	 Regarding the $204 thousand positive change in the General Government function. The primary 
contingency line item for McLennan County is maintained within the General Government function each 
budget year. When appropriations are needed for unforeseen expenditures, an amendment is 
approved by the Commissioners Court to transfer funds from the contingency line item to the category 
against which said expenditure will be charged. Such transfers out of the contingency in the General 
Government function were $508 thousand. The difference of $304 thousand was due to the 
contingency being transferred to accounts within the General Government function. 

•	 Regarding the $24 thousand negative change in appropriations for the Judicial function. This increase 
was primarily the result of transfers from the contingency line item in the General Government function. 

•	 Regarding the $88 thousand negative change in the Public Safety function. The increase in this 
function was provided by contingency transfers from the General Government contingency. $25 
thousand was for furniture, fixtures and equipment at the new Jack Harwell Detention Center and $32 
thousand was to overhaul the helicopter. 

•	 Regarding the $4 thousand negative change in the Public Transportation function. The increase in the 
appropriations for this function was the result of an interfund transfer from the Road and Bridge Precinct 
1 Fund. 

•	 Regarding the $90 thousand negative change in the Health function. The increase in the appropriations 
for this function was primarily the result of supplemental budgets from the certification of revenue. $40 
thousand was from an intergovernmental agreement and $35 thousand was from a refund for UPL. 

•	 Regarding the $90 thousand negative change in Culture-Recreation. The increase in appropriations for 
this function was primarily the result of an interfund transfer from the Permanent Improvement Fund. 

Actuals compared to Final Budget 

Detailed on the following page is a comparison between the final adopted budget and the final actual revenues 
and expenditures of McLennan County for the fiscal year ending September 30, 2010: 

23 



McLennan County, Texas
 
Management's Discussion and Analysis
 

September 30, 2010
 

General Fund Revenues, Expenditures and 
Changes in Fund Balance • Budget (GAAP Basis) and Actual 

Year Ended September 30, 2010 
($ in Thousands) / 

Variance with 

Final Final 
Final Budget 

Positive 
Budget Actual (Negative) 

Revenues: 
Taxes 

Licenses and Permits 
Intergovernmental 
Charges for Serv;ces 
Fines and Forfeits 
Miscellaneous: 

$ 50,203 

80 
1,781 
6,117 

136 

$ 51,885 
125 

2,089 
6,234 

255 

$ 1,682 
45 

308 
117 
119 

Investment Income, Net 
Other 

Total Miscellaneous 
Total Revenues 

475 
4,900 
5,375 

63,692 

479 
4,589 
5,068 

65,656 

4 
(311 ) 
(307) 

1,964 

Expenditures: 
Current: 

General Government 
Judicial 
Public Safety 
Public Transportation 
Health 
Welfare 
Culture-Recreation 

20,185 
6,550 

33,500 
236 

9,427 
3,787 

834 

16,701 3,484 
6,198 352 

30,026 3,474 
223 13 

6,737 2,690 
3,640 147 

803 31 

Conservation 323 270 53 

Economic Development 
and Assistance 195 134 61 

Debt SeNce: 
Principal and Retirements 
Interest and Fiscal Charges 

Total Expenditures 

1,110 
390 

76,537 

972 
365 

66,069 

138 
25 

10,468 

Excess (Deficiency) of 
Revenue over Expenditures (12,845) (413) 12,432 

Other Financing Sources (Uses): 
Disposition of Capital Assets 
Issuance of Notes Payable 
Transfers In 
Transfers Out 

Total Other Financing Sources 

125 
2,211 

(3,413) 
(1,077) 

23 

762 
(1,963) 
(1,178) 

23 
(125) 

(1,449) 
1,450 
(101 ) 

Net Change in Fund Balance (13,922) (1,591 ) 12,331 

Fund Balance at Beginning of Year 24,605 28,737 4,132 

Fund Balance at End of Year $ 10,683 $ 27,146 $ 16,463 
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Actual Revenues Compared to Estimated Revenues 

Actual revenues in the General Fund are about $2 million (3.1 %) above estimated revenues in the budget. 
Highlights of these differences are as follows: 

•	 Collections on ad valorem taxes exceeded the estimate by $936 thousand. Current collections 
exceeded the estimate by $733 thousand, and delinquent collections exceeded the estimate by $203 
thousand. 

•	 Actual sales tax collections in 2010 in Texas by exceeding the estimated collections by $746 thousand, 
despite the declining retail sales around the Nation. 

•	 Intergovernmental revenues collected were $308 thousand greater than anticipated. $33 thousand of 
this was due to larger than expected funding from the Tobacco Settlement Fund, $151 thousand was 
due to larger than expected 'funding 'from the State of Texas Indigent Defense Fund, $16 thousand was 
due to an increase in the amount of United Stated Department of Justice SCAAP Grant, and $70 
thousand more collected on the County Court at Law Judges judiciary supplement. 

•	 Revenues from Charges for Services exceeded that which was estimated in the budget by $117 
thousand. The primary components of the positive variance were charges for motor vehicle licenses 
($134 thousand) and support of Federal prisoners ($442 thousand). These favorable variances were 
offset negative variances in various other fees ($459 thousand). 

•	 Investment revenue was $4 thousand more than anticipated. The weighted average interest earned on 
the County's investments in 2010 was.7890/0 compared to 1.59 in 2009. 

•	 Miscellaneous revenue was $311 thousand less than anticipated. The primary driver of this negative 
variance was $291 thousand less in Jail telephone commission. 

Actual Expenditures Compared to Budgeted Expenditures 

Actual expenditures were 86.30/0 of the budget for 2010, compared to 86.5% for 2009. All functions were within 
budget. The three largest positive variances were in the functions of General Government, Public Safety and 
Health. Together they accounted for $9.6 million (92.2°k) of the total positive budget variance of $10.5 million. 

The General Government positive budget variance was $3.5 million. That positive variance was primarily 
composed of the following items: 

•	 Salaries and benefits must be included in the budget for each budgeted position, even though there are times some of 
those positions are not filled. This resulted in a positive variance in personal services expenditures of a little over $940 
thousand, or 270/0 of the positive General Govemment variance. 

•	 The County was able to procure its insurance needs for $192 thousand less that what was appropriated. 
•	 The County was able to leave $1.1 million unused in its contingency accounts. 
•	 Expenditures for maintenance of buildings and equipment were $187 thousand less than anticipated. 
•	 Expenditures for utilities were $213 thousand less than anticipated. 
•	 Expenditures for county legal counsel and other purchased services were $57 thousand less than anticipated. 
•	 Expenditures for supplies were $108 thousand less than anticipated. 

The Public Safety positive budget variance was $3.5 million. That positive variance was primarily composed of 
the following items: 

•	 The County pays a jail management company to manage the old downtown jail where certain Federal prisoners are 
incarcerated on a per diem contract basis. The budget for the fee paid to the management company was $342 thousand 
more than the actual expenditures incurred. 
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•	 Salaries and benefits must be included in the budget for each budgeted position, even though there are times some of 
those positions are not filled. This resulted in a positive variance in personal services expenditures of $1.5 million, or 
44.3% of the positive Public Safety variance. 

•	 Expenditures for utilities at the jail were actually $86 thousand less than the amount budgeted. 
•	 The cost of autopsies and body bags was $4 thousand less than the appropriation. 
•	 Outside care of inmates was $372 less than budgeted. 
•	 Motor vehicle operating costs were $75 thousand less than budgeted. 

The Health positive budget variance was about $2.7 million. Under State of Texas statutes, a Texas county is 
required to bear indigent health costs up to 8% of general tax revenues before reimbursement can be received 
from the State. The County routinely budgets close to that 8% amount in each year's budget, due to its potential 
exposure. In 2010, the County's actual expenditures relating to indigent healthcare were $1.8 million less than 
the amount budgeted. 

CAPITAL ASSETS AND DEBT ADMINISTRATION 

Capital Assets 

McLennan County's total investment in capital assets, including construction in progress, for governmental type 
activities as of September 30, 2010, amounts to more than $106 million (net of accumulated depreciation). This 
investment in capital assets includes land, buildings, improvements other than buildings, machinery and equipment, 
infrastructure, and construction in progress. Major capital asset events during the current fiscal year included the 
following: 

•	 Vehicles and equipment were added to capital assets, primarily as replacements to vehicles, computers 
and road and bridge equipment dudng the year, at a cost of more than $2.6 million. 

•	 Two bridges and seven roads had to be replaced at a cost of more than $1.3 million. The bridges, 
originally built between 1900 and 1950, were replaced through the State of Texas bridge replacement 
program. 

•	 A new jail was constructed by the blended component unit, the McLennan County Public Facility 
Corporation. The jail was completed in the current fiscal year with a total cost of more than $37 million. 

Additional information about McLennan County's capital assets can be found in Note I (D-4), Note III (C) of 
the notes to the financial statements and the Capital Assets section immediately preceding the Statistical 
Section of th is report. 

Long-Term Debt 

At September 30, 2010, McLennan County had slightly more than $30 million in total general obligation debt 
outstanding. All of the debt of the County's general obligation debt and is backed by the full faith and credit of 
McLennan County. For internal purposes, various names are used to reference how the debt is used. For 
example, refunding, permanent improvement, and certificates of obligation are some of the names used to 
identify the indebtedness. McLennan County maintains a credit rating of Aa1 from Moody's Investor Services a 
rating of AA from Standard & Poors. There are no special assessment bonds of McLennan County at 
September 30, 2010. 

On January 29, 2009, the McLennan County Public Facilities Corporation, a presented as a blended 
component of McLennan County, issued the $49,015,000 McLennan County Public Facility Corporation 
Revenue Bonds Series 2009. The revenue bonds are the liability of the Corporation, and revenues from rental 
of jail space to third party entities will be the sole source to handle the debt service on the revenue bonds and 
cover all the expenses of the new jail's operations. The proceeds of the revenue bonds are being used to 
finance the construction of a new 816 bed jail facility adjacent to the County's existing jail and provide funds for 
interest and sinking purposes in the amount of $8 million. The construction was completed in the Spring of 
2010. The revenue bonds were rated AA- by Standard & Poors. 
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Additional information on the County's long-term debt can be found in Note III (D) in the notes to the financial 
statements. 

Additional information concerning the debt issued by the McLennan County Public Facility Corporation is 
included in the Subsequent Events notes to the financial statements. 

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET AND RATES 

There have been several State of Texas and Federal legislative changes that have already impacted the 
finances of McLennan County and will continue to have an impact on future finances of the County. A listing of 
conditions and decisions that may impact the future financial condition of the County follows: 

•	 The Texas State legislature began its regular session on January 11, 2011. At this time, there is much 
discussion regarding the deficit at the state level, which some estimates have as high as $27 billion. The 
possibility of budget cuts and unfunded mandates from the State to Texas counties is always a real 
threat, including, but not limited to regionalization and cost-sharing of indigent healthcare. In addition, 
there is much discussion regarding tax appraisal caps, revenue caps and spending caps. The effect or 
magnitude of any such legislation will not be known until the summer of 2011. 

•	 The County included a 20/0 cost of living increase for substantially all full-time employees for the 2010 
budget year. 

•	 Due to an increase in real property valuation at January 1, 2010, the County was able to slightly decrease 
the overall ad valorem tax rate from $.4647 to $.4643 while raising additional ad valorem tax assessment 
of $978 thousand in 2011 over 2010. 

•	 It is anticipated that the beverage tax revenue for all local governments in Texas will be less in 2011 than 
they were in 2010 due to a bill that is moving through the Texas legislature. If the bill becomes law, the 
amount of mixed beverage tax received by the County will reduce from 8% to 2%. 

27 



(continued) McLENNAN COUNTY, TEXAS 
Components of Property Tax Rates 

Direct and Overlapping Governments (1) 
(Per $100 of Assessed Value) 

Last Ten Fiscal Years 
(Unaudited) 

Overlapping Rates 
City of Lacy-Lakeview City of Lorena City of Mart City of McGregor 

Maint & Debt Maint & Debt Maint & Debt Maint & Debt 
Fiscal Operating Service Total Tax Oper~ting Service Total Tax Operating Service Total Tax Operating Service Total Tax 
Year Tax Rate Tax Rate Rate Tax Rate Tax Rate Rate Tax Rate Tax Rate Rate Tax Rate Tax Rate Rate 
2001 0.2715 - 0.2715 0.2479 0.1729 0.4208 0.6554 0.2446 0.9000 0.5316 0.0217 0.5533 
2002 0.3033 - 0.3033 0.2659 0.1580 0.4239 0.3728 0.5357 0.9085 0.5238 0.0329 0.5567 
2003 0.2326 0.0557 0.2883 0.2890 0.1344 0.4234 0.4170 0.3830 0.8000 0.5105 0.0297 0.5402 
2004 0.2423 0.0504 0.2927 0.2966 0.1348 0.4314 0.2016 0.1432 0.3448 0.5064 0.0285 0.5349 
2005 0.2375 0.0435 0.2810 0.2973 0.1380 0.4353 0.5563 0.1536 0.7099 0.5018 0.0382 0.5400 
2006 0.2561 0.0359 0.2920 0.3116 0.2130 0.5246 0.5826 0.2494 0.8320 0.4700 0.1000 0.5700 
2007 0.2959 0.0327 0.3286 0.3176 0.1828 0.5004 0.4794 0.3048 0.7842 0.4700 0.0950 0.5650 
2008 0.2975 0.0310 0.3285 0.3342 0.1726 0.5068 0.4986 0.3002 0.7988 0.4681 0.0896 0.5577 

....... 
~ 

2009 0.2115 0.1170 0.3285 0.3448 0.1620 0.5068 0.3532 0.4456 0.7988 0.4753 0.1019 0.5772 
00 2010 0.2417 0.1243 0.3660 0.3508 0.1546 0.5054 0.3671 0.4582 0.8253 0.4832 0.0582 0.5414 

(continued) 



(continued) McLENNAN COUNTY, TEXAS 
Components of Property Tax Rates 

Direct and Overlapping Governments (1) 
(Per $100 of Assessed Value) 

Last Ten Fiscal Years 
(Unaudited) 

Overlapping Rates 
City of Moody City of Riesel City of Robinson City of Waco 

Maint & Debt Maint & Debt Maint & Debt Maint & Debt 
Fiscal Operating Service Total Tax Operating Service _Total Tax Operating Service Total Tax Operating Service Total Tax 
Year Tax Rate Tax Rate Rate Tax Rate Tax Rate Rate Tax Rate Tax Rate Rate Tax Rate Tax Rate Rate 
2001 0.5508 - 0.5508 - - - 0.2090 0.1210 0.3300 0.5289 0.1859 0.7148 
2002 0.6010 - 0.6010 - - - 0.2225 0.1735 0.3960 0.5314 0.1834 0.7148 
2003 0.6010 - 0.6010 - - - 0.2146 0.1444 0.3590 0.5447 0.1701 0.7148 
2004 0.5973 - 0.5973 - - - 0.2227 0.1343 0.3570 0.5505 0.1492 0.6997 
2005 0.6130 - 0.6130 0.1627 - 0.1627 0.2731 0.0839 0.3570 0.5634 0.1363 0.6997 
2006 0.4886 - 0.4886 0.2500 - 0.2500 0.2679 0.1191 0.3870 0.5663 0.1334 0.6997 
2007 0.5004 - 0.5004 0.2500 - 0.2500 0.2794 0.1076 0.3870 0.5700 0.1297 0.6997 
2008 0.5396 - 0.5396 0.2500 - 0.2500 0.2889 0.1281 0.4170 0.5802 0.2060 0.7862 

~ 

......:J 
2009 0.5395 - 0.5395 0.2500 - 0.2500 0.2998 0.1172 0.4170 0.6004 0.1958 0.7962 

\0 2010 0.6173 - 0.6173 0.2500 - 0.2500 0.2938 0.1127 0.4065 0.6037 0.1825 0.7862 
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(continued) McLENNAN COUNTY, TEXAS 
Components of Property Tax Rates 

Direct and Overlapping Governments (1) 
(Per $100 of Assessed Value) 

Last Ten Fiscal Years 
(Unaudited) 

Overlapping Rates 
City of West City of Woodway AxtelilSD Bosqueville ISD 

Maint & Debt Maint & Debt Maint & Debt Maint & Debt 
Fiscal Operating Service Total Tax Operating Service Total Tax Operating Service Total Tax Operating Service Total Tax 
Year Tax Rate Tax Rate Rate Tax Rate Tax Rate Rate Tax Rate Tax Rate Rate Tax Rate Tax Rate Rate 
2001 0.3208 - 0.3208 0.2769 0.1877 0.4646 1.3700 - 1.3700 1.4099 0.0848 1.4947 
2002 0.3247 - 0.3247 0.2928 0.1901 0.4829 1.4200 - 1.4200 1.3842 0.1147 1.4989 
2003 0.6925 - 0.6925 0.,1837 0.1063 0.2900 1.3800 - 1.3800 1.5001 0.0909 1.5910 
2004 0.2990 - 0.2990 0.3026 0.1546 0.4572 1.5000 - 1.5000 1.5000 0.0898 1.5898 
2005 0.3390 - 0.3390 0'.3167 0.1405 0.4572 1.4970 - 1.4970 1.4197 0.0724 1.4921 
2006 0.3590 - 0.3590 0.3242 0.1330 0.4572 1.5000 - 1.5000 1.4599 0.0701 1.5300 
2007 0.3676 - 0.3676 0..3347 0.1225 0.4572 1.3700 - 1.3700 1.3346 0.0852 1.4198 
2008 0.4140 - 0.4140 0.3440 0.1132 0.4572 1.1700 - 1.1700 1.4021 0.1592 1.5613 

........ 
00 

2009 0.4548 - 0.4548 0.3600 0.0972 0.4572 1.1700 - 1.1700 1.1653 0.3898 1.5551 
0 2010 0.3571 0.0977 0.4548 0.3775 0.0797 0.4572 1.1700 - 1.1700 1.1626 0.3827 1.5453 
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(continued) McLENNAN COUNTY, TEXAS 
Components of Property Tax Rates 

Direct and Overlapping Governments (1) 
(Per $100 of Assessed Value) 

Last Ten Fiscal Years 
(Unaudited) 

Overlapping Rates 
Bruceville-Eddy ISO China Spring ISD Connally ISD Crawford ISO 

Maint & Debt Maint & Debt Maint & Debt Maint & Debt 
Fiscal Operating Service Total Tax Operating Service Total Tax Operating Service Total Tax Operating Service Total Tax 
Year Tax Rate Tax Rate Rate Tax Rate Tax Rate Rate Tax Rate Tax Rate Rate Tax Rate Tax Rate Rate 
2001 1.3200 0.0300 1.3500 1.3321 0.1679 1.5000 1.3548 0.1557 1.5105 1.4014 0.0965 1.4979 
2002 1.3450 0.0350 1.3800 1.3338 0.1662 1.5000 1.4830 0.1666 1.6496 1.3545 0.1754 1.5299 
2003 1.3550 0.0550 1.4100 1.3300 0.2300 1.5600 1.3563 0.1422 1.4985 1.3545 0.1754 1.5299 
2004 1.3550 0.0550 1.4100 1.3323 0.2402 1.5725 1.4800 0.1443 1.6243 1.3990 0.1502 1~5492 

2005 1.4500 - 1.4500 1.3323 0.2057 1.5380 1.5000 0.1470 1.6470 1.4410 0.1082 1.5492 
2006 1.4500 - 1.4500 1.4084 0.1816 1.5900 1.4996 0.1524 1.6520 1.5001 0.1199 1.6200 
2007 1.3257 - 1.3257 1.2888 0.1707 1.4595 1.3700 0.1418 1.5118 1.3700 0.1215 1.4915 
2008 1.1700 0.1550 1.3250 0.9860 0.4436 1.4296 0.9994 0.2306 1.2300 1.1168 0.1311 1.2479 

......... 
00 

2009 1.1700 0.1550 1.3250 1.0400 0.3896 1.4296 1.1653 0.3898 1.5551 1.1484 0.2294 1.3778 
......... 2010 1.1700 0.1550 1.3250 1.0181 0.3889 1.4070 1.1626 0.3827 1.5453 1.0596 0.2093 1.2689 

(continued) 



(continued) McLENNAN COUNTY, TEXAS 
Components of Property Tax Rates 

Direct and Overlapping Governments (1) 
(Per $100 of Assessed Value) 

Last Ten Fiscal Years 
(Unaudited) 

Overlapping Rates 
Gholson ISO HalJsburg ISO LaVega ISO Lorena ISO 

Maint & Debt Maint & Debt Maint & Debt Maint & Debt 
Fiscal Operating Service Total Tax Operating Service Total Tax Operating Service Total Tax Operating Service Total Tax 
Year Tax Rate Tax Rate Rate Tax Rate Tax Rate Rate Tax Rate Tax Rate Rate Tax Rate Tax Rate Rate 
2001 1.4273 - 1.4273 1.5000 - 1.5000 1.4660 0.0700 1.5360 1.3820 0.1890 1.5710 
2002 1.5000 - 1.5000 1.5000 - 1.5000 1.4660 0.0700 1.5360 1.4020 0.1890 1.5910 
2003 1.4052 - 1.4052 1.5000 - 1.5000 1.4480 0.0600 1.5080 1.4002 0.2892 1.6894 
2004 1.4500 - 1.4500 1.5000 - 1.5000 1.4825 0.0575 1.5400 1.5000 0.1894 1.6894 
2005 1.4524 - 1.4524 1.5000 - 1.5000 1.4825 0.2375 1.7200 1.5000 0.2546 1.7546 
2006 1.4524 - 1.4524 1.5000 - 1.5000 1.5000 0.1925 1.6925 1.5000 0.2000 1.7000 
2007 1.3278 - 1.3278 1.3700 - 1.3700 1.3700 0.1666 1.5366 1.3700 0.2115 1.5815 
2008 1.0400 - 1.0400 1.0401 - 1.0401 1.0201 0.1627 1.1828 1.0392 0.2082 1.2474 

~ 

00 
2009 1.0400 - 1.0400 1.0400 - 1.0400 1.0400 0.1428 1.1828 1.0400 0.2074 1.2474 

N 2010 1.0400 - 1.0400 1.0400 - 1.0400 1.1459 0.2191 1.3650 1.0672 0.2128 1.2800 

(continued) 



(continued) McLENNAN COUNTY. TEXAS 
Components of Property Tax Rates 

Direct and Overlapping Governments (1) 
(Per $100 of Assessed Value) 

Last Ten Fiscal Years 
(Unaudited) 

Overlapping Rates 
Mart ISO McGregor ISD Midway ISD Moody ISD 

Maint & Debt Maint & Debt Maint & Debt Maint & Debt 
Fiscal Operating Service Total Tax Operating Service Total Tax Operating Service Total Tax Operating Service Total Tax 
Year Tax Rate Tax Rate Rate Tax Rate Tax Rate Rate Tax Rate Tax Rate Rate Tax Rate Tax Rate Rate 
2001 1.5000 0.1150 1.6150 1.4400 0.0700 1.5100 1.3313 0.3087 1.6400 1.3800 - 1.3800 
2002 1.5000 0.1850 1.6850 1.4400 0.2100 1.6500 1.3560 0.2840 1.6400 1.3800 - 1.3800 
2003 1.5000 0.1500 1.6500 1.4400 0.2100 1.6500 1.3180 0.2840 1.6020 1.3800 - 1.3800 
2004 1.5000 0.1500 1.6500 1.4600 0.1900 1.6500 1.3380 0.2840 1.6220 1.4200 - 1.4200 
2005 1.5000 0.1329 1.6329 1.4800 0.1700 1.6500 1.3600 0.2620 1.6220 1.4200 - 1.4200 
2006 1.3882 0.1498 1.5380 1.4900 0.1600 1.6500 1.3720 0.2500 1.6220 1.4200 - 1.4200 
2007 1.2709 0.1495 1.4204 1.3611 0.1600 1.5211 1.2565 0.2500 1.5065 1.2591 - 1.2591 
2008 1.0416 0.1538 1.1954 1.0575 0.1525 1.2100 1.0642 0.2558 1.3200 0.9867 - 0.9867 

....... 
00 

2009 1.0401 0.1553 1.1954 1.0400 0.1700 1.2100 1.0400 0.2800 1.3200 1.0280 - 1.0280 
w 2010 1.0155 0.1757 1.1912 1.0400 0.1500 1.1900 1.0400 0.2800 1.3200 0.9004 0.4937 1.3941 

(continued) 



(continued) McLENNAN COUNTY, TEXAS 
Components of Property Tax Rates 

Direct and Overlapping Governments (1) 
(Per $100 of Assessed Value) 

Last Ten Fiscal Years 
(Unaudited) 

Overlapping Rates 
Oglesby ISD RiesellSD Robinson ISD Valley Mills ISD 

Maint & Debt Maint & Debt Maint& Debt Maint & Debt 
Fiscal Operating Service Total Tax Operating Service Total Tax Operating Service Total Tax Operating Service Total Tax 
Year Tax Rate Tax Rate Rate Tax Rate Tax Rate Rate Tax Rate Tax Rate Rate Tax Rate Tax Rate Rate 
2001 1.3300 0.0700 1.4000 1.3871 0.0451 1.4322 1.4690 0.1925 1.6615 1.6400 - 1.6400 
2002 1.3300 0.0700 1.4000 1.4950 0.0587 1.5537 1.4866 0.1749 1.6615 1.5000 0.1400 1.6400 
2003 1.3300 0.1700 1.5000 1.5000 0.1486 1.6486 1.4865 0.1538 1.6403 1.5000 0.1950 1.6950 
2004 1.3300 0.1700 1.5000 1.5000 0.1334 1.6334 1.4866 0.1705 1.6571 1.5000 0.1950 1.6950 
2005 1.3300 0.1700 1.5000 1.5000 0.1271 1.6271 1.5000 0.1510 1.6510 1.5000 0.1750 1.6750 
2006 1.3300 0.1700 1.5000 1.4999 0.1455 1.6454 1.4999 0.1275 1.6274 1.5000 0.1600 1.6600 
2007 1'.2370 0.0671 1.3041 1.3700 0.1426 1.5126 1.3700 0.1409 1.5109 1.3500 0.1600 1.5100 
2008 1.0400 0.0652 1.1052 1.0562 0.1401 1.1963 1.0443 0.1357 1.1800 1.0400 0.2740 1.3140 

........ 
00 

2009 1.0400 0.0650 1.1050 0.9996 0.1503 1.1499 1.1590 0.1560 1.3150 1.0400 0.2740 1.3140 
~ 2010 1.0400 0.0700 1.1100 1.0039 0.1061 1.1100 1.1691 0.1459 1.3150 1.0400 0.2740 1.3140 

(continued) 



(continued) McLENNAN COUNTY, TEXAS 
Components of Property Tax Rates 

Direct and Overlapping Governments (1) 
(Per $100 of Assessed Value) 

Last Ten Fiscal Years 
(Unaudited) 

Overlapping Rates 
Waco ISO West ISO Special Districts 

Tehuacana Total Direct 
Maint & Debt Maint & Debt Tehuacana Creek Elm Creek and 

Fiscal 
Year 

Operating 
Tax Rate 

Service 
Tax Rate 

Total Tax 
Rate 

Operating 
Tax Rate 

Service 
Tax Rate 

Total Tax 
Rate 

Creek 
WCID#1 

WCID 
Benefit Tax 

Castleman Downtown Watershed 
Creek SID SID Authority 

Overlapping 
Rates 

2001 1.4412 0.1400 1.5812 1.4344 0.0656 1.5000 0.0221 2.5000 - 0.1000 0.0300 39.6472 
2002 1.4667 0.1253 1.5920 ~.4455 0.1345 1.5800 0.0241 2.5000 0.1200 0.1000 0.0280 40.7623 
2003 1.3665 0.1185 1.4850 1.3666 0.1308 1.4974 0.0241 2.5000 0.1200 0.1000 0.0275 40.4441 
2004 1.4057 0.1185 1.5242 1.4729 0.1564 1.6293 0.0283 2.5000 0.1370 0.1000 0.0286 40.3635 
2005 1.4198 0.1185 1.5383 1.5000 0.1964 1.6964 0.0283 2.5000 0.1370 0.1000 0.0286 41.1201 
2006 1.4455 0.1185 1.5640 1.5000 0.2364 1.7364 0.0283 2.5000 0.1370 0.1000 0.0294 41.4427 
2007 1.3218 0.1220 1.4438 1.3700 0.1810 1.5510 0.0284 - 0.1304 0.1000 0.0294 36.1870 
2008 1.2165 0.1426 1.3591 1.0426 0.1827 1.2253 0.0250 - 0.1304 - 0.0283 31.9842 

.-.. 
00 
til 

2009 
2010 

1.0456 
1.0389 

0.3208 
0.3259 

1.3664 
1.3648 

1.0400 
1.0441 

0.1853 
0.1859 

1.2253 
1.2300 

0.0250 
0.0237 

-
-

0.1304 
0.1000 

-
-

0.0306 
0.0327 

32.6567 
33.2605 



Tabl.e IX 

McLENNAN COUNTY, TEXAS
 
Principal Taxpayers
 

Current Year and Nine Years Ago
 

Taxpayer 

Sandy Creek Energy Assoc lP 

Oncor Electric Delivery Co. 

Mars SnackFood U.S. 

Coca-Cola Company 

l-3 Communications 

Allergan Inc. 

Southwestern Bell Telephone Co. 

Inland Western Waco Central lP 

CBl/Richland Mall lP 

Butt H E Grocery Co 

TXU Electric Company 

Raytheon E-Systems, Inc. 

Owens-Brockway Services 

Minute Maid 

Huck Manufacturing Co. 

Paragon Trade Brands 

Vision Pharmaceuticals 

Sherwin Williams Co., Inc. 

2010 
2009 

Tax RolI* 
Assessed 

Value Rank 

$ 153,486,413 

118,631,840 2 

105,022,239 3 

73,784,883 4 

72,485,013 5 

53,164,216 6 

52,710,942 7 

51,745,953 8 

40,200,878 9 

39,371,047 10 

$ 760,603,424 

Percentage 
of Total 

Assessed 
Value 

1.10200/0 

0.8517% 

0.7540% 

0.52970/0 

0.5204% 

0.38170/0 

0.3784% 

0.3715% 

0.28860/0 

0.2827% 

5.46080/0 

2001 
2000 

Tax RolI* 
Assessed 

Value Rank 

$114,115,322 2 

78,112,010 3 

136,983,670 

59,843,754 4 

58,344,821 5 

55,678,157 6 

49,850,043 7 

43,432,353 8 

38,588,068 9 

29,011,510 10 

$663,959,708 

Percentage 
of Total 

Assessed 
Value 

1.6564% 

1.1338% 

1.98840/0 

0.86870/0 

0.8469°A> 

0.8082% 

0.7236°A> 

0.6304°A> 

0.5601 % 

0.4211 % 

9.6377% 

Total Assessed Valuation $13,928,492,647 

* The Tax Roll provides funds for the following Fiscal Year. 

Source: Mclennan County Tax Assessor-Collector 
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$ .6,889,188,625 



Table X 

McLENNAN COUNTY, TEXAS 
Property Tax Levies and Collections 

Last Ten Fiscal Years 
(Unaudited) 

Fiscal 
Year 

Total 
Tax Levy 

Through June 30 
Fiscal Year 

Current Percent 
Tax of Levy 

Collections Collected 

Delinquent 
Tax 

Collections 
Total Tax 

Collections 

Percent of 
Total Tax 

Collections to 
Tax Levy 

2001 25,586,354 24,657,462 96.370/0 579,958 25,237,420 98.64% 

2002 26,982,531 25,877,949 95.910/0 542,683 26,420,632 97.92% 

2003 28,604,693 27,218,896 95.16% 767,544 27,986,440 97.84% 

2004 31,233,306 30,272,749 96.92% 575,551 30,848,300 98.77% 

2005 35,047,055 33,409,321 95.33% 560,371 33,969,692 96.93°k 

2006 37,993,593 36,878,049 97.060/0 551,825 37,429,874 98.52% 

2007 40,322,975 39,184,618 97.18°k 627,846 39,812,464 98.73°k 

2008 44,027,709 42,941,073 97.530/0 658,412 43,599,485 99.030/0 

2009 47,547,908 46,815,670 98.46% 556,311 47,371,981 99.63% 

2010 46,339,667 45,320,194 97.80% 574,612 45,894,806 99.04% 

Source: McLennan County Financial Records 
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Table XI 

MCLENNAN COUNTY, TEXAS 
Ratio of Outstanding Debt by Type 

Last Ten Fiscal Years 
(Unaudited) 

Fiscal 
Year 

General 
Obligation 

Bonds 
Revenue 

Bonds 

Bank 
Notes 

Payable 

Capital 
Leases 

Obligation 

Total 
Long Term 

Debt_(1 ) 

Percent of 
Personal 
Income 

Per 
Capita 

2001 43,450,000 - 3,065,387 46,515,387 0.94 218 

2002 40,925,000 - 7,661,331 48,586,331 0.93 224 

2003 46,780,000 - 7,331,564 54,111,564 1.04 250 

........ 
00 
00 

2004 

2005 

44,135,000 

41,410,000 

-

806,476 

6,186,160 

5,966,422 

50,321,160 

48,182,898 

0.90 

0.80 

229 

217 

2006 43,150,000 852,505 5,580,479 49,582,984 0.78 221 

2007 40,040,000 768,009 6,162,545 46,970,554 0.67 208 

2008 36,720,000 561,038 5,682,403 42,963,441 0.59 188 

2009 33,245,000 49,015,000 200,958 6,643,065 89,104,023 1.27 387 

2010 30,020,000 49,015,000 49,176 5,910,763 84,994,939 1.17 364 

(1) Excludes Compensated Absences 
Source: McLennan County Financial Records 



Table XII 

MCLENNAN COUNTY, TEXAS 
Ratios of Net General Bonded Debt Oustanding 

Last Ten Fiscal Years 
(Unaudited) 

Fiscal 
Year 

Estimated 
Population 

Assessed 
Value 

(in thousands 
of dollars) 

Gross 
Bonded 

Debt 

Less: 
Amounts 

Available for 
Debt Service 

Net 
Bonded 

Debt 

Percent of 
Net Bonded 

Debt to 
Assessed 

Value 

Net Bonded 
Debt 
Per 

Capita 

2001 213,517 6,884,456 43,450,000 1,031,364 42,418,636 0.62 199 

2002 216,517 7,l68,464 40,925,000 1,169,147 39,755,853 0.55 184 

........ 
00 
\0 

2003 

2004 

216,517 

219,807 

8,542,415 

9,208,393 

46,780,000 

44,135,000 

1,444,655 

1,764,950 

45,335,345 

42,370,050 

0.53 

0.46 

209 

193 

2005 222,500 10,119,984 41,410,000 1,795,381 39,614,619 0.39 178 

2006 224,668 10,829,902 43,150,000 1,920,477 41,229,523 0.38 184 

2007 226,189 11,623,772 40,040,000 2,054,747 37,985,253 0.33 168 

2008 228,123 12,344,439 36,720,000 2,228,786 34,491,214 0.28 151 

2009 230,213 13,325,391 82,260,000 9,320,659 72,939,341 0.55 317 

2010 233,378 13,928,493 79,035,000 6,896,087 72,138,913 0.52 309 

Source: McLennan County Financial Records 



Table XIII 

McLENNAN COUNTY, TEXAS 

Computation of Direct and Overlapping Debt 

September 30,2010 
(Unaudited) 

Jurisdiction As of 

Net Debt 
Outstanding 

(1 ) 

Percentage 
Applicable 

to 
County (2) 

Amount 
Applicable 

to 
County 

County-Wide Taxing Entities: 
McLennan County (3) 
McLennan County College District 

9/30/2010 
8/31/2010 

$ 78,553,012 
83,295,000 

100% 

100% 
$ 78,553,012 

83,295,000 

Special Districts: 
County-Line Special Districts: 

Aquilla-Hackberry Creek 
Conservation' District 

McLennan and Hill Counties Tehuacana 
Creek Water Control and Improvement 
District No. 1 

McLennan and Hill Counties Tehuacana 
Creek Water Control and Improvement 
District - Benefit Tax 

Other Special Districts: 
Elm Creek Watershed Authority 
McLennan County Water Control and 

Improvement District No.2 
Tax Increment District No.1 
Tax Increment District No.2 

9/30/2010 

9/30/2010 

9/30/2010 

9/30/2010 

9/30/2010 
9/30/2010 
9/30/2010 

250/0 

99.46% 

79.87% 

100% 

1000~ 

100% 

1000~ 

Cities: 
Bellmead 
Beverly Hills 
Bruceville-Eddy 
Crawford 
Gholson 
Hewitt 
Lacy-Lakeview 
Lorena 
Mart 
McGregor 
Moody 
Riesel 
Robinson 
Waco 
West 
Woodway 
(continued) 

9/30/2010 
9/30/2010 

12/31/2010 
10/31/2010 

9/30/2010 
9/30/2010 
9/30/2010 
9/30/2010 
9/30/2010 
9/30/2010 
9/30/2010 
9/30/2010 
9/30/2010 
9/30/2010 
9/30/2010 
9/30/2010 

2,194,013 

541,273 

6,785,954 
3,010,000 
1,299,825 

152,078 
5,675,177 

110,000 
1,095,500 
5,708,620 

96,976,625 

4,090,000 

1000/0 
100% 

100% 
1000~ 

100% 
100% 
100% 
100% 
100% 

1000/0 
100% 

100% 
100°A> 
100% 

1000/0 
1000~ 

2,194,013 

541,273 

6,785,954 
3,010,000 
1,299,825 

152,078 
5,675,177 

110,000 
1,095,500 
5,708,620 

96,976,625 

4,090,000 
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(1)	 Source - Except as otherwise indicated, the net debt information in this table was obtained by direct 
contact with individual jurisdictions without further verification. 

(2)	 Source - The portion of the debt of any jurisdiction which is considered to be applicable to McLennan 
County is determined by the ratio of the total assessed value of property of the jurisdiction located within 
McLennan County to the total assessed value of all property taxed by the entity. This information is 
obtained by direct contact with the various appraisal districts. 

(3)	 Source - McLennan County Financial Records 
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MCLENNAN COUNTY, TEXAS
 
Legal Debt Margin
 

Last Ten Fiscal Years
 
(in thousands of dollars)
 

(Unaudited)
 

Debt Limit (Aritcle 3, Section 52 of the 
Texas Constitution 

2001 2002 2003 2004 

Assessed Value of Real Property $ 5,060,143 $ 5,549,856 $ 6,782,069 $ 7,213,337 

Debt Limit { One-fourth of the assessed 
value of Real Property 1,265,036 1,387,464 1,695,517 1,803,334 

Road Bonds Outstanding 

Legal Debt Margin $ 1,265,036 $ 1,387,464 $ 1,695,517 . $ 1,803,334 

Debt Limit (Under Texas General Laws) 

Assessed Value of All Taxable Property $ 6,884,456 $ 7,168,464 $ 8,542,415 $ 9,208,393 

Debt Limit (50/0) 344,223 358,423 427,121 460,420 

Outstanding General Obligation Bonds, 
Net of Assets in Debt Service Funds 42,419 39,756 45,335 42,370 

Legal Debt Margin $ 301,804 $ 318,667 $ 381,786 $ 418,050 

Source: McLennan County Financial Records 

As to bonds issued under Article 3, Section 52e of the Texas Constitution, counties "may issue bonds 
or otherwise lend its credit in any amount not to exceed one-fourth of the assessed valuation of the 
real property of such district or territory. 

Government Code 1301.003{c) states "the total indebtedness of any county for the purpose provided 
in this chapter, shall not be increased by any issue of bonds to a sum exceeding five percent of its 
said taxable values.. 
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Table XIV 

2005 20102006 2007 2008 2009 

$ 7,922,995 $ 8,710,431 $ 9,438,987 $ 10,112,257 $ 11,021,761 $ 11,550,239 

1,980,749 2,177,608 2,359,747 2,528,064 2,755,440 2,887,560 

$ 1,980,749 $ 2,177,608 $ 2,359,747 $ 2,528,064 $ 2,755,440 $ 2,887,560 

$ 10,119,984 $ 10,829,902 $ 11,623,772 $ 12,344,439 $ 13,325,391 $ 13,928,493 

505,999 541,495 581 ,189 617,222 666,270 696,425 

39,615 41,230 37,985 34,491 72,939 73,589 

$ 466,384 $ 500,265 $ 543,204 $ 582,731 $ 593,331 $ 622,836 
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Table XV 

MCLENNAN COUNTY, TEXAS 
Demographic and Economic Statistics 

Last Ten Fiscal Years 
(Unaudited) 

Year 

2001 

Population 
(1 ) 
213,517 

Personal 
Income 

(in thousands 
of dollars) 

(2) 
4,960,000 

Per Capita 
Personal 
Income 

(2) 
23,230 

School 
Enrollment 

(3) 
39,327 

Median 
Age 
(4) 

Unemployment 
Rate 
(5) 

3.9% 

2002 216,517 5,197,058 24,003 39,680 4.00/0 

2003 216,517 5,197,924 24,007 39,916 4.7% 

2004 219,807 5,607,716 25,512 40,491 4.0% 

2005 225,500 5,991,480 26,928 40,835 32.4 4.7% 

2006 224,668 6,385,514 28,422 41,066 4.8% 

2007 226,189 7,014,000 30,265 41,086 4.20/0 

2008 228,123 7,323,133 31,410 41,366 4.6% 

2009 230,213 6,998,191 29,845 41,685 6.7% 

2010 234,906 7,270,047 30,579 42,439 31.3 7.10/0 

Source: 
(1) U.S. Census Bureau 
(2) Perryman Group· 
(3) Texas Education Agency 
(4) U.S Census Bureau (available only for selected years) 
(5) Texas Workforce Commission 
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MCLENNAN COUNTY, TEXAS 
Principal Employers 

Current Year and Nine Years Ago 
(Unaudtied) 

Table XVI 

Employer Industry 

Full Time 
Equivalent 
Employees 

2010 

Rank 

Percentage of 
Total County 
Workforce 

Full Time 
Equivalent 
Employees 

2001 
Percentage of 
Total County 

Rank Workforce 

Providence Health Center Medical Center I Hospital 2464 1 2.08 % 1600 5 1.59 

Baylor University University 2200 2 1.86 % 1700 4 1.69 

Waco Independent School Dist Public Education 2191 3 1.85 ok 2448 1 2.43 

Hillcrest Baptist Medical Center Medical Center I Hospital 1825 4 1.54 % 1967 2 1.96 

...... 
\0 
V"l 

L-3 Integrated Systems (Raytheon E-Systems in 1999) 

City of Waco 

Wal-Mart Stores (all locations) 

Aircraft Modification 

City Government 

Retail Stores 

1800 

1658 

1500 

5 

6 

7 

1.52 ok 

1.40 % 

1.27 ok 

1900 

1500 

950 

3 

6 

10 

1.89 

1.49 

0.94 

H.E. Butt Grocery Co. (all stores) Retail Grocery Stores 1400 8 1.18 0/0 1500 7 1.49 

Sanderson Farms Inc. (opened 2007) Poultry Processing & Hatchery 1099 9 0.93 ok 

Midway Independent School Dist Public Education 1046 10 0.88 ok 754 (1 ) 0.75 

Source: Greater Waco Chamber of Commerce 

Note (1) Not a top ten employer in 2001. 
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Table XVII 

MCLENNAN COUNTY, TEXAS 
County Employees by Function 

Last Ten Fiscal Years 
(Unaudited) 

Function 
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 

General Administration 53 51 50 50 51 56 56 56 55 54 

Judicial 88 84 89 92 90 96 97 104 105 102 

Legal Services 36 36 39 39 39 44 46 47 47 47 

Elections 5 5 5 5 5 5 5 5 5 5 

I-ol 

\0 
-J 

Financial Administration 

Public Safety 

81 

352 

82 

358 

83 

363 

83 

378 

83 

392 

84 

395 

85 

417 

86 

501 

85 

502 

86 

497 

Health and Welfare 27 28 30 30 30 30 42 39 38 39 

Conservation 7 7 7 7 7 7 7 7 7 7 

Public Transportation 82 85 82 86 86 77 78 80 80 79 

Total 731 736 748 770 783 794 833 925 924 916 

(1) Information derived from the annual salary schedules adopted by McLennan County Commissioner's Court. 



Table XVIII 
McLennan County, Texas 

Operating Indicators by Function 
Last Eight Fiscal Years 

(unaudited) 

2003 2004 2005 2006 2007 2008 2009 2010 
General Government 

County Auditor: 
Employees full time 18 18 18 18 18 18 18 18 
Vouchers processed 31,645 32,396 31,919 32,927 33,737 34,156 33,474 33,094 
Accounts payable checks issued 16,936 17,304 17,773 18,213 18,551 18,906 18,994 18,982 
Internal audit months completed 386 386 385 385 365 370 371 382 

County JUdge: 
Employees full time 4 4 4 4 4 4 4 4 
Probate cases filed N/A N/A 436 605 553 559 534 580 
Guardianship cases filed N/A N/A 51 70 69 48 51 61 
Hearings held N/A N/A 563 734 682 651 647 639 

County Tr,easurer: 
Employees full time 5 5 5 5 5 5 5 5 
Payroll checks and advices issued 20,946 21,100 21,574 21,966 21,811 22,679 22,700 23,688 
Cash receipts processed 3,611 3,594 3,229 3,514 3,407 3,479 3,638 3,590 

Human Resources: 
Employees full time 4 4 4 4 4 4 4 4 

...... New hires processed 136 115 138 132 141 165 127 108 
\0 
00 

Terminations processed 
Purchasing: 

119 117 137 140 146 144 135 103 

Employees full time 4 4 4 4 4 4 4 4 
Purchase orders processed 6,367 6,004 6,049 6,144 6,376 6,259 5,997 6,015 

Tax Assessor/Collector: 
Employees full time 35 37 37 37 36 37 36 36 
Motor vehicle registrations N/A 182,713 188,837 193,919 197,351 201",880 182,052 206,545 
Ad valorem assessment notices issued 111374 112603 116163 117372 125207 122141 117231 117845 

Judicial 
Bail Bond Office: 

Employees full time 2 2 2 2 2 2 2 2 
Bonds Posted 11,384 11,565 12,673 12,301 13,393 12,606 11,500 10,906 
Dismissals 986 1,249 1,152 980 1,298 1,421 855 782 
Dispositions 6,916 8,007 11,154 8,384 9,270 9,389 7,046 6,633 

County Clerk: 
Employees full time 24 24 24 24 25 26 26 26 
Civil cases 1583 1727 1859 2298 2627 2128 1901 1,750 
Criminal cases 5308 5249 5063 5553 6197 5834 5282 4,673 
Probate cases 638 691 623 674 623 610 584 640 
Marriage licenses 2120 2188 2018 2036 2195 1998 1866 1,867 

(Continued) 



(Continued) 
McLennan County, Texas 

Operating Indicators by Function 
La.st Eight Fiscal Years 

(unaudited) 

2003 2004 2005 2006 2007 2008 2009 2010 
Judicial (cant.) 

District Clerk: 
Employees full time 21 21 21 22 25 25 25 25 
Civil cases 4,118 4,203 3,845 4,034 5,956 6,302 6,874 5,784 
Criminal cases 2,004 2,273 2,316 2,678 3,175 3,311 2,132 2,554 
Juvenile cases 604 662 535 662 648 640 640 614 
Jurors Summoned N/A 23,000 26,000 27,600 27,600 28,400 27,700 27,000 
Jurors Impaneled N/A 1,004 1,004 960 906 1,105 1,056 1,044 

Justices of the Peace: 
Employees full time 25 25 25 25 24 24 24 24 
Civil cases filed 2,691 2,945 2,814 3,735 3,987 4,912 3,732 4,247 
Criminal cases filed 20,178 17,780 19,701 19,150 18,398 18,466 18,054 18,321 

Mental Health Court Services: 
Employees full time 2 2 2 2 2 2 2 2 
Mental health cases filed 393 438 401 366 396 252 217 219 
90 day commitments 213 270 264 227 270 172 137 130 

,...... 
\0 
\0 

Warrants issued 
Public Safety 

Constables: 

172 230 212 254 287 291 293 395 

Employees full time 22 22 22 22 24 24 24 23 
Civil process (1) 13181 12704 12673 10896 12670 12004 10857 9758 

County Sheriff: 
Employees full time 98 95 94 94 97 97 97 97 
Total arrests 11772 12575 12992 13000 42129 40287 40235 35725 
Total charges 31717 35622 38673 39185 42411 40646 40417 36032 

Jail: 
Employees full time 177 187 185 185 186 229 232 227 
Total prisoner days 285,891 282,662 271,184 309,781 328,777 322,175 315,133 312,150 
Prisoner hospital expenditures $ 157,976 $ 160,857 $ 176,942 $ 188,319 $ 290,267 $ 172,989 $ 312,150 $ 140,101 
Prisoner physician expenditures $ 231,040 $ 254,507 $ 274,672 $ 313,329 $ 324,129 $ 55,215 $ 92,448 $ 42,970 
Prisoner pharmacy expenditures $ 277,369 $ 363,479 $ 362,797 $ 346,818 $ 336,296 $ 638,187 $ 540,354 $ 481,655 

Welfare 
County Welfare Department 

Employees full time 14 13 14 14 13 10 10 10 
Clients registered 6,554 6,299 5,443 5,100 4,347 4,599 4,283 5,580 
Clients seen 4,609 4,606 4,434 4,407 4,128 4,124 4,044 2,259 
Clients screened 2,793 2,489 2,203 2,163 1,532 1,450 1,668 2,259 
Pauper burials 40 52 47 62 75 48 64 72 

Source: Various County departments 
(1) Constable, Precinct 2 and Constable, Precinct 3 have not reported the number of papers served since 2007. 

Statistical data for the County government is available back to 2003 only, the year GASB 34 was implemented. 
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Table XIX 

McLennan County 
Capital Asset Statistics by Function 

Last Eight Fiscal Years 
(unaudited) 

N 
0 
........ 

Function 
General Government 

General Administration 
Legal 
Elections 
Financial Administration 

Judicial 
Public Safety 

Law Enforcement 
Corrections 
Other Protection 

Public Transportation 
Engineering 
Maintenance 

Health 
Welfare 
Culture/Recreation 
Conservation 

2003 

61,159 
13,295 
6,662 

63,365 
61,105 

26,518 
251,323 

390 

1,935 
31,840 

7,763 
51,832 

459,150 
5,000 

2004 

61,159 
13,295 
6,662 

63,365 
61,105 

26,518 
251,323 

390 

1,935 
31,840 
7,763 

51,832 
501,150 

5,000 

2005 

62,359 
13,295 
6,662 

63,365 
61,105 

26,518 
236,187 

390 

1,935 
30,640 

7,763 
51,832 

501,150 
5,000 

2006 

61,159 
13,295 
6,662 

63,365 
61,105 

26,518 
298,079 

390 

1,935 
31,168 
7,763 

51,832 
501,150 

5,000 

2007 

61,159 
13,295 
6,662 

63,365 
65,151 

59,668 
296,343 

390 

1,935 
31,840 

7,763 
4,193 

502,764 
5,000 

2008 

61,159 
13,295 
6,662 

63,365 
65,151 

59,668 
298,243 

390 

1,935 
36,640 

7,763 
4,193 

502,764 
5,000 

2009 

59,808 
13,295 
6,662 

53,460 
65,151 

35,195 
240,704 

390 

1,935 
37,869 

7,763 
4,418 

425,731 
5,311 

2010 

67,551 
18,458 
6,662 

56,041 
67,018 

35,195 
229,857 

390 

1,935 
37,869 

7,763 
4,418 

425,731 
5,311 

Infrastructure: 
Road miles 
Number of bridges 

1,071 
200 

1,074 
190 

1,074 
190 

1,074 
190 

1,074 
190 

1,074 
188 

1,074 
185 

1,078 
185 

Source: McLennan County Auditor's Office 

Note: All items show square footage unless otherwise indicated. 

Statistical data for the County government is available back to 2003 only, the year GASB 34 was implemented. 
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